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1. Aims 

This policy aims to: 

• Create a positive culture that promotes excellent behaviour, ensuring that all learners 

have the opportunity to learn in a calm, safe and supportive environment. 

• Establish a whole-college approach to maintaining high standards of 

behaviour that reflect the values of Petty Pool college 

• Provide a consistent approach to behaviour management that is applied equally to 

all learners 

 

 

2. Legislation, statutory requirements and statutory guidance 

This policy is based on legislation and advice from the Department for Education (DfE) on: 

Behaviour and discipline in colleges: advice for Director of Educations and college staff, 2016 

Behaviour in colleges: advice for Director of Educations and college staff 2022 The Equality 

Act 2010 

Keeping Children Safe in Education Use of 

reasonable force in colleges 

Supporting learners with medical conditions at college 

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice. 



3. Purpose 

Petty Pool College is committed to providing outstanding educational opportunities for all our 

learners. Encouraging and supporting positive behaviour in all Petty Pool settings is a crucial 

part of supporting our learners to learn effectively. 

The purpose of this policy is to provide a positive and supportive framework through which 

responsible, positive behaviour can be developed and maintained. It is built on the principles 

that everyone has the right to thrive in an inclusive environment and that learning takes place 

most effectively where there is a culture of mutual respect and understanding based on a 

consistent approach to supporting an individual’s personal development. 

The aim of this policy is to provide a well-managed, calm, happy, respectful and safe 

environment for effective teaching and learning. It also aims to promote consistency and 

continuity in matters of classroom practice and positive behaviour around the college site. It 

provides a sound foundation for the college’s commitment to meet learner aspirations. 

It is incumbent on the whole college community, including trustees, families and volunteers, 

to promote positive behaviour and to maintain a positive regard towards all learners and 

colleagues, always offering learners appropriate role models and proactively supporting them 

to develop the necessary skills for self-management of positive behaviour. 

As a college we aim to work collaboratively with learners, parents/carers, trustees and other 

agencies to ensure ownership of this policy and co-operation with its principles by 

communicating clearly and adhering to the principles set out in this policy. 

It is vital that expectations are clearly defined, communicated as early as possible and revisited 

regularly. It is also important that these expectations are easily understood, concise, positive, 

aspirational and visible throughout the college. 

 

 

4. Objectives 

The principles of high-quality learning behaviour are paramount. This is behaviour that 

supports young people to engage purposefully with their learning. This will include social 

communication skills, such as turn taking, active listening, responsiveness to adults and peers 

and high levels of engagement. In many cases, such behaviours will need to be actively taught, 

promoted and modelled by adults within the overall framework of good and outstanding 

practice. 

 
The college will enable each learner to make the best academic, social and emotional 

progress by having high expectations for behaviour and effort, providing a personalised 

curriculum that maximises opportunities for academic, vocational and personal development 

and by reinforcing expectations of behaviour with fairness and consistency. 

By guiding learners in the development of behaviour skills, modelling alternatives and by 

recognising the need for additional support to help them with their 



development, learners should be equipped with behaviour management skills that are 

considerate of others and enable them to enjoy and achieve. 

 
The college aims to promote a sense of community in which every learner can make a positive 

contribution. Staff will use praise, encouragement and recognition of good behaviour and 

positive contributions to the college community. 

 

 

5. Roles and responsibilities 

This policy applies to all employees, learners and others engaging in college activities, college 

life and on visits/trips (including abroad). 

 
Every employee has a responsibility to model and communicate our expected behaviours, support 

learners to understand these and appropriately challenge when these are not being met. 

Our responsibility as a college, is to support our learners to understand the 

expectations and associated skills that will benefit them at college, in their 

community and in the workplace. 

 

 

6. The Board of Trustees 

The Trustees are responsible for: 

• Reviewing this behaviour policy in conjunction with the CEO and Director of Education 

• Monitoring the policy’s effectiveness 

• Holding the Director of Education to account for its implementation 
 

 

7. Principal/Deputy CEO 

The Principal/Deputy CEO is responsible for: 

• Reviewing this policy in conjunction with the CEO and Board of Trustees. 

• Giving due consideration to the college’s statement of behaviour values 

(appendix 1) 

• Approving this policy 

• Ensuring that the college environment encourages positive behaviour 

• Ensuring that staff mange and effectively deal with behaviour of concern. 

• Monitoring that the policy is implemented by staff consistently with all groups of 

learners 

• Ensuring that all staff understand the behavioural expectations and the 

importance of maintaining them 

• Providing new staff with a clear induction into the college’s behavioural culture to 

ensure they understand its rules and routines, and how best to support all learners 

to participate fully 



• Offering appropriate training in behaviour management, and the impact of special 

educational needs and disabilities (SEND) and mental health needs 



on behaviour, to any staff who require it, so they can fulfil their responsibilities set out in 

this policy 

• Ensuring this policy works alongside the safeguarding policy to offer learners support 

when necessary 

 

 

8. Staff and Learner Agreement 

At Petty Pool College, staff will: 

• Understand that positive behaviour promotes high quality learning 

experiences 

• Maintain a culture and ethos that has respect for the young person at its centre 

• Provide a calm and respectful environment in which everyone takes 

responsibility for 

• Work with each learner to develop strategies and tools to help them manage their own 

behaviour 

• Embed effective systems and procedures to encourage and maintain positive 

behaviour, with a set of strategies to help staff prevent and respond to behaviours of 

concern 

• Teach life skills which will improve self-esteem and enhance quality of life in all settings 

• Recognise that ALL behaviour is a form of communication and always treat it as such 

• Provide & complete relevant training, structures and support for all, including parents 

• Work in close partnership with parents, carers and other partners agencies 

 
At Petty Pool College, learners will: 

• Be positive; to try their best 

• Be supportive of others 

• Be respectful - of others and of their learning environment 

• Be considerate to others; treat others how you would expect to be treated. 

• Make an active contribution to the college for both themselves and others. 

• Make it possible for all learners to learn 

• Treat the college buildings and property with respect 

 
Learners will be supported to meet the behaviour standards and will be provided with 

individualised support wherever appropriate. 

Learners will be supported to develop an understanding of the college’s behaviour policy and 

wider culture. (Appendix 3) 

Learners will be asked to give feedback on their experience of the behaviour culture to support 

the evaluation, improvement and implementation of the behaviour policy. 



9. Support 

It is recognised that a flexible approach will always be required, and staff must use their 

professional judgement to ensure a focus remains on individual development and inclusion 

within the guidelines set out by the Department of Education. 

The provisions set out in the EHC plan must be secured and the college will co-operate with the 

local authority and other bodies. 

If college has concerns about the behaviour of a learner, it will contact the wider professional 

team to discuss the issue and agree a plan of action. In some cases, learners may be asked to 

remain at home for a period of time whilst provision, support and next steps can be reviewed 

and agreed. 

If appropriate, the college may request an emergency review of the EHC plan. 

 
To enable learners to play an active part in their own development, staff will support them in 

the following areas: 

• Self-control. 

• Sensitivity and consideration for others. 

• Pride in themselves. 

• Enthusiasm for learning. 

• Self-confidence. 

• A sense of fairness. 

• An awareness and acceptance of others. 

• A positive reaction against bullying and abuse. 

• Conflict resolution 

• Regulating emotions 

 
To support this development and keep learners safe; staff will: 

• Create a safe and supportive environment 

• Plan engaging and personalised lessons that allow for personal and social 

development 

• Treat learners with understanding, respect and dignity 

• Access relevant training and refresh their skills regularly 

• Model positive behaviours and build positive relationships. 

• Communicate effectively with learners and their families in line with their 

individual needs. 

 

 

10. Anti -Bullying 

This section should be read in conjunction with the Safeguarding Policy and E-safety Policy. 

 
Our Behaviour Policy sets out how we feel about bullying at Petty Pool, what we will do to tackle 

it and how we will support young people, adults at risk and our staff and volunteers who 

experience or display bullying behaviour. 

 



Bullying is defined as the repetitive, intentional harming of 1 person or group by another 

person or group, where the relationship involves an imbalance of power. 



Bullying is, therefore: 

• Deliberately hurtful 

• Repeated, often over a period of time 

• Difficult to defend against 

 
Bullying: 

• All forms of bullying will be acted upon 

• Everybody at Petty Pool has a responsibility to work together to stop bullying 

• Bullying can include online as well as offline behaviour 

 
Bullying behaviour can include: 

• physically pushing, kicking, hitting, pinching, etc. 

• name calling, spreading rumours, persistent teasing and humiliation or the continual 

ignoring of others 

• posting of derogatory or abusive comments, videos or images on social media 

• racial, homophobic, transphobic or sexist comments, taunts or gestures 

• sexual comments, suggestions or behaviour 

• unwanted physical contact. 

 
We will; 

• recognise our duty of care and responsibility to safeguard all learners from harm 

• promote and implement this anti-bullying policy in addition to the 

Safeguarding and Prevent policy and procedures 

• ensure that bullying behaviour is not tolerated or condoned 

• require all staff members and volunteers to sign up this policy 

• take action to investigate and respond to any reports of bullying from young people 

• encourage and facilitate learners and staff to play an active part in 

developing and adopting an agreed set of behaviour principals 

• ensure that staff are given access to information, guidance and training on bullying. 

 
Each staff member and learner will: 

• encourage individuals to speak out about bullying behaviour 

• respect every child, young person and adult’s need for, and right to an environment 

where safety, security, praise, recognition and opportunity for taking responsibility 

are available 

• respect the feelings and views of others 

• recognise that everyone is important and equal, and that our differences make 

each of us special and worthy of being valued 

• show appreciation of others by acknowledging individual qualities, 

contributions and progress 

• ensure safety by having rules and practices carefully explained and displayed 

for all to see 

• report incidents of bullying behaviour they see – by doing nothing you are 

condoning the behaviour. 



Supporting young people and adults at risk: 

• We will let young people and adults at risk know who will listen to and support them 

• We will create an “open door” ethos where they feel confident to talk about bullying 

behaviour or any other issue that affects them 

• Potential barriers to talking (including those associated with disability or 

impairment) will be acknowledged and addressed at the outset to enable children 

and young people to speak out 

• We will make sure young people, adults at risk and staff are aware of helpline numbers 

• Anyone who reports an incident of bullying will be listened to carefully and reports 

will be taken seriously 

• Any reported experience of bullying behaviour will be investigated and will involve 

listening carefully to all those involved 

• Young people, adults at risk and staff experiencing bullying behaviour will be supported 

and helped to uphold their right to work and live in a safe environment 

• Those who display bullying behaviour will be supported and encouraged to develop 

better relationships 

 
Support to the parents/guardians: 

• Parents or guardians will be advised on the anti-bullying policy and practice 

• Any experience of bullying behaviour will be discussed with the young person’s 

parents or carers 

• Parents will be consulted on next steps, and we will agree on these actions together 

• Information and advice on coping with bullying will be made available 

• Support will be offered to parents, including information from other agencies or 

support lines. 

 
11. How will the college prevent bullying? 

The college aims to prevent bullying in the first instance by creating an inclusive, calm, safe and 

supportive environment that is free from disruption with education as our primary focus. We 

endeavour to create an ethos of good behaviour where learners and staff all treat each other 

with respect. There is an expectation that this culture will extend itself beyond the classroom 

to wider areas of the college including dining areas, corridors, woodlands, outside areas and 

beyond the college gates on work experience, off-site visits and transport to and from college. 

 
Staff will be proactive in recognising and addressing issues between learners which may 

provoke conflict and develop strategies to prevent bullying starting. Any low-level disruption 

or the use of offensive language will be challenged. We understand that dismissing this 

behaviour as banter can lead to behaviours escalating therefore early intervention will set out 

our clear expectations of the behaviour that is and isn’t acceptable. 



Proactive strategies to prevent bullying include educating learners, through our curriculum 

offer, about our differences, real or perceived and addressing stereotypes and prejudice that 

may motivate bullying. The curriculum and schemes of learning have been designed to ensure 

the 5 fundamental British Values are included and frequently revisited to ensure 

understanding. 

 
All learners who are affected by bullying (both victim and perpetrator) will be supported on 

an individual basis and as deemed appropriate by the college. The nature and level of support 

will depend on individual circumstances and may include the support of the pastoral team. All 

staff have a responsibility to be alert to the effect any form of bullying can have and be 

particularly vigilant where it may have severe impact. The college may consider it appropriate 

to contact and liaise with external services to support students who have been bullied or those 

vulnerable to bullying or to address underlying issues that may be a contributory factor to a 

learner engaging in bullying. 

 
As a college we understand the profound consequences of bullying on a learner which may 

present through social, emotional or mental health difficulties. Where this is the case, we will 

work with the learner to evaluate the impact on the learners’ ability to learn and take actions 

as appropriate to ensure their needs are being met. 

 

 

12. E-safety 

Our E-safety Policy provides guidance on how we use the internet and social media and our 

procedures for doing this. It also outlines how we expect our staff and learners to behave 

online. The purpose of the policy is: 

• To protect all young people and adults at risk who make use of technology whilst in 

our care 

• To provide staff, young people and adults at risk with a policy regarding on-line safety 

and how to respond to it 

• To ensure our organisation is operating in line with our values and within the law 

regarding how we behave on-line. 

 

 

13. Safeguarding 

The college recognises that changes in behaviour may be an indicator that a learner needs 

help or protection. 

We will consider whether a learner’s behaviour may be linked to them suffering or being likely 

to suffer significant harm. 

 
Where this may be the case, we will follow our safeguarding policy and consider whether 

pastoral support, an early help intervention or a referral to social care is appropriate. Please 

refer to our safeguarding policy for more information. 
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14. Suspected criminal behaviour 

If a learner is suspected of criminal behaviour, the college will make an initial assessment of 

whether to report the incident to the police. 

When establishing the facts, the college will endeavour to preserve any relevant evidence to 

hand over to the police. 

 
If a decision is made to report the matter to the police, the Principal/Deputy CEO or another 

member of the senior leadership team/pastoral lead will make the report. The college will 

not interfere with any police action taken. However, the college may continue to follow its 

own investigation procedure if it does not conflict with police action. 

 
If a report to the police is made, the designated safeguarding lead (DSL) will make a report to social 

care, if appropriate. 

 

 

15. Zero-tolerance approach to sexual harassment and sexual violence 

The college will ensure that all incidents of sexual harassment and/or violence are met with a 

suitable response, and never ignored. 

Learners are encouraged to report anything that makes them uncomfortable, no matter how 

‘small’ they feel it might be. 

The college’s response will be: 

• Proportionate 

• Considered 

• Supportive 

• Decided on a case-by-case basis 

The college has procedures in place to respond to any allegations or concerns regarding a 

learner’s safety or wellbeing. Please refer to the safeguarding policy. 

 

16. Learner transition Inducting 

incoming learners 

The college will support incoming learners to meet behaviour standards by offering an 

induction process to familiarise them with the behaviour policy and the wider college culture. 

Preparing outgoing learners for transition 

To ensure a smooth transition to their ongoing destination, learners will be supported in their 

understanding of how to apply the successful strategies in other settings and, where appropriate, 

supporting documentation will be shared with the relevant people. 

Training 

As part of their induction process, all staff across the organisation are provided with regular training 

on managing behaviour, including training on: 

NAPPI 
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Restorative practice 

The needs of the learners at the college 
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How SEND and mental health needs impact behaviour 

Behaviour management will also form part of continuing professional development. 
 

 

17. Monitoring this policy 

This behaviour policy will be reviewed by the Director of Education and nominated trustee at 

least annually, or more frequently, if needed, to address findings from the regular monitoring of 

the behaviour data. At each review, the policy will be approved by the CEO. 
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Appendix 1: Petty Pool behaviour values 

 

• Every learner understands they have the right to feel safe, valued and respected, and to be 

able to learn free from the disruption of others 

• All learners, staff and visitors are free from any form of discrimination 

• The college aims for zero harm and is committed to the safety of our people and 

environment. 

• Staff and volunteers set an excellent example to learners at all times 

• The behaviour policy is understood by learners and staff 

• Learners are helped to take responsibility for their actions 

• Violence or threatening behaviour will not be tolerated in any circumstances. 
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Appendix 2: Development of positive behaviour 

 
Positive behaviour can be facilitated in many ways, for example by: 

• Establishing a learning community in which the general environment is calm, well ordered 

and respectful. 

• Setting a good example by behaving in the way it is desirable for learners to behave. 

• Being proactive - highlighting and praising positive behaviour. 

• Preventing behaviours of concern wherever possible - avoiding confrontation, avoiding 

‘triggers’ or background factors known to present difficulties to the learner. 

• Building resilience for when triggers can’t be removed or avoided 

• Ensuring that everyone is clear about which behaviours are appropriate and which are 

inappropriate, i.e. ensuring a clear distinction between behaviour which is to be 

reinforced and that which is to be discouraged or ignored. 

• Introducing planned activities that are matched to learners’ strengths and areas for 

development, with high expectations and a belief in their learning potential in order to 

develop the very best attitudes to learning. 

• Focusing on teaching positive communication in the most suitable format for each 

learner 

• Helping the learner to anticipate the sequence of daily events and activities to maximise 

understanding and minimise anxiety. 

• Providing consistent positive feedback. 

• Ensuring that staff respond to learner behaviour in a consistent and fair manner. 

• Ensuring that individual Risk Assessments, Support Plans and other written support strategies 

for learners are familiar to the relevant staff and kept up to date. 

• Encouraging tolerance and understanding of young people’s specific difficulties. 

• Providing structured, predictable environments and routines for learners who benefit 

from them. 

• Monitoring learner stress levels and offering ‘escape’ mechanisms. 

• Teaching learners’ appropriate self-management strategies and supporting them to develop 

the skills of empathy, tolerance, respect for individual differences and conflict resolution. 

• Incorporating an expectation of positive behaviour across the curriculum. 

• Work in partnership with the learners to develop independent skills to be able to access 

social circles and high-quality experiences 

 

 

Addressing Negative Behaviour 

Behaviours are a form of communication people use to tell us their wants, needs, and feelings. 

All of us have behaviour and the behaviours don’t happen without reason. All behaviour is 

intended to communicate something so by “listening” to what the behaviour is saying, we 

may be able to discover the reason why the behaviour is happening. There are always reasons 

for behaviour, even if we do not know those reasons straight away. 

When supporting learners who are displaying behaviours of concern we will; 

• Adhere to relevant individual learner risk assessments and support plans. 
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• Identify and reduce or eliminate triggers where possible 

• Maintain a calm environment. 

• Use distractions techniques to deescalate behaviours of concern 

• Remove other learners and staff from the room when appropriate. 

• Adapt risk assessments and support plans in the light of significant challenges and 

identify whether tailored support is required. 

• Record and report incidents on Databridge (see Appendix 5 for Databridge guidance) 

• For high level behaviours of concern, staff involved to participate in a de-briefing session 

with a member of the Management Team as soon as possible after an incident. Necessary 

next steps will be taken by the wider care team (see Appendix 6 for Behaviour Scale) 

 

 

Physical restraint 

The College aims to avoid physical intervention except where absolutely necessary to ensure 

learner and staff safety. 

We will always aim to respond with the least restrictive response for the situation but in some 

situations where the least restrictive response may be physical intervention then, college staff 

may use reasonable force by deploying either control or restraint techniques. 

‘Control’ refers to either passive or physical contact, for example, blocking a learner’s path to 

a busy road (passive) or leading a learner by the hand away from a situation (active). 

‘Restraint’ refers to physically engaging with a learner as part of any necessary measures in order 

to bring a situation under control (and return to safety). 

The starting point for any approach to supporting learners who are engaging in challenging 

behaviour is for a resolution to be obtained without the need for restrictive physical 

interventions, be they related to control or restraint; interventions that do not require physical 

interventions are desirable because they are ultimately more sustainable and dignified. 

However, there may be occasions when the use of reasonable force may be necessary. 

 
Physical restraint should ONLY be used: 

• Rarely and as a last resort 

• When all other possible alternatives have been considered 

• When the purpose of physical restraint is to return to safety 

• When it can be justified as being in the paramount interests of the learner and/or 

when the learner is at a dangerous level of behaviour, putting themselves and 

others in immediate danger 

• By staff who have been fully trained in positive behaviour management and who are 

conforming to the guidance set in this policy 

 
Incident reports must be completed and submitted to a member of the Senior Leadership 

Team, and must be accurately logged. 
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Appendix 3: (to be made visual and learner friendly) 

 
At Petty Pool College, learners will: 

• Be positive; to try their best 

• Be supportive of others 

• Be respectful - of others and of their learning environment 

• Be considerate to others; treat others how you would expect to be treated. 

• Make an active contribution to the college for both themselves and others. 

• Make it possible for all learners to learn 

• Treat the college buildings and property with respect 
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Appendix 4: Definitions of bullying 

 
Definitions of bullying can include: 

 

TYPE OF BULLYING DEFINITION 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any 

use of violence 

Prejudice-based and 

discriminatory, including: 

• Racial 

Taunts, gestures, graffiti or physical abuse focused on a 

particular characteristic (e.g. gender, race, sexuality) 

• Faith-based  

• Gendered (sexist)  

• Homophobic/bi-phobic  

• Transphobic  

• Disability-based  

Sexual Explicit sexual remarks, display of sexual material, sexual 

gestures, unwanted physical attention, comments about 

sexual reputation or performance, or inappropriate 

touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social 
networking sites, messaging apps or gaming sites 
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Appendix 5: Incident Reporting 

 
Databridge guidance/flowchart on incident reporting 
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Appendix 6: Behaviour Scale (Incident management process) 

 

AGITATED DISRUPTIVE DESTRUCTIVE DANGEROUS THREAT OF 
LETHAL 

This is a low-
level behaviour 

signified by a 

change from 
their usual 

behaviour. 

Behaviour that 
is now causing 

disruption and 

effecting other 
people. 

Increase in gross 

motor activity. 

Behaviour is 
now causing 

harm to either 

themselves or 
other people. 

Threatening to 
harm themselves 

or other people. 

Example: 
Pacing - 

Fidgeting 

Rapid 
Breathing 

Crying - 
Rocking 

Example: 
Shouting 

Refusing - 

Arguing Name 
Calling 

Example: 
Throwing a Lamp 

Kicking a Chair 

Example: 
Hitting - Kicking 

Biting 

Example: Threat 
to take own life 

or others 

Lead Person Lead Person Lead Person Lead Person Lead Person 
Current Current Continue to use Create space Create space 
strategies to strategies to the strategies between between 
be used to be used to and ask yourself and yourself and the 
de-escalate de-escalate supporting the student student and use 
the the person to notify where the least 
behaviour behaviour management possible and restrictive 
concerned. concerned. of the use NAPPI self- response. Try to 
In the least In the least escalation and protection engage the 
restrictive restrictive behaviour. skills if needed. student in open 
manner. manner.  Continue to dialogue to 

 Ask for nearby 
or 

 use the strategies 
and 

distract them. 

 second  the least  
 member of  restrictive  
 staff to  response.  
 monitor from    
 a distance.    

 Supporting Supporting Supporting Supporting 
Person Person Person Person 
Monitor Take instructions Take Monitor from a 
situation from from the lead instruction distance whilst 
a distance person and from lead informing 
Be ready to maintain safe person. Be management 
swop with surroundings. ready to of the situation 
lead person if Notify another intervene in as soon as 
change of member of staff order to possible. 
face is as soon as provide a  
needed. possible to 

inform 
return to 
safety for 
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 management. everyone 
involved. 
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  Supporting Supporting Supporting 
Manager Manager Manager 
Monitor from a Maintain safe Maintain safe 
distance and distance and distance and 
liaise with the offer any offer any 
supporting support as support as 
person for needed whilst needed whilst 
context. also liaising 

with any 
also liaising with 
any necessary 

 necessary members of the 

 members of wider care 

 the wider care team if 

 team if 
needed. 

needed. 

 
Following on from a destructive, dangerous and threat of lethal behaviour there will be a 

debrief with all members of staff involved led by a member of the senior management team. 

This may be done as a whole group or individually where you will be asked to log your account 

of events objectively. This is not to find who was to blame it is an opportunity to reflect on our 

practice. As a result of the debrief there will be actions which may include changes to support 
plans and identifying training needs. 
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